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THE SITUATION

FreshDirect’s IT group manages the 
website and hundreds of supporting 
systems and servers. They keep the 
ordering, fulfi llment, supply, and other 
systems interconnected for real-time 
availability and pricing for 8,000 products. 
Details of the company’s IT operations, 
including passwords to key systems, 
equipment diagrams and operational 
procedures for shutting down and starting 
up servers and other hardware and 
software, were stored in locked fi ling cabinets in one location.  

THE PROBLEM

FreshDirect needed a secure place to store critical documents that could be accessed by 
authorized parties outside the premises and the corporate fi rewall during an emergency.

THE IMPLICATIONS

If the systems go offl  ine, the company stands to lose up to $1 million dollars a day. Even worse, 
frustrated customers might abandon online ordering altogether in favor their local grocer.

THE SOLUTION

FreshDirect investigated several solutions. IntraLinks Exchanges™ proved to be the right 
solution, providing the combination of security, accessibility, reliability, and ability to deploy 
immediately.

THE RESULT 

IntraLinks was put to the test following a total power outage at FreshDirect’s main facility. At 
5:00 PM on a Friday, a roof top transformer failed and cut all power to the plant. Staff  had 
only 30 minutes of back-up power to shut down key systems properly and in the correct 
order to minimize downtime and risk to system components. The IT staff  immediately jumped 
into action. From their homes, off -duty system architects accessed the company’s disaster 
preparedness documents stored with IntraLinks. They relayed the passwords and step-by-
step procedures for 60 machines to the plant. After a gut-wrenching 28 hours, FreshDirect 
was back online.

FreshDirect 

To ensure business continuity in the event of disaster, Internet grocer 
FreshDirect® turned to IntraLinks® for secure storage and controlled 
access to critical documents and procedures.

“  If our systems go down 

and we can’t get to this 

information, our whole 

business could be at risk.”

 MYLES TRACHTENBERG, 
CHIEF TECHNOLOGY OFFICER, 

FRESHDIRECT

8,000  
Number of products 
FreshDirect sells

PREPARED
How FreshDirect’s IT 
departments feels now 
that documents are 
housed with IntraLinks

$1 MILLION   
 A DAY
Potential loss averted 
thanks to capability to 
deploy immediately
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IntraLinks (NYSE: IL) empowers global companies to share content and collaborate with businesses partners without losing control over 
information. Through the IntraLinks platform, companies, partners, and third parties can share and work together on even the most sensitive 
documents — while maintaining compliance with policies that mitigate corporate and regulatory risk. 

IntraLinks has more than 15 years of experience, and a track record of enabling high-stakes transactions and business collaborations valued 
at more than $19 trillion. IntraLinks is the proven provider of enterprise strength collaboration solutions, and is headquartered in New York 

THE BENEFIT 

Without the immediate access to critical documents provided by IntraLinks, it would have taken a week to get systems running 
again. What’s more, it could have cost the company $7 million, plus the cost of spoiled food and future revenue from dissatisfi ed 
customers.

FreshDirect is considering using IntraLinks for all of its critical corporate documents. In particular, the legal and human resources 
departments have numerous contracts and other sensitive documents that need the same protection IntraLinks has provided the 
IT department.


