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THE PRObLEM

KPMG was called upon to tender concessions 
for the project, which would demand secure 
and timely document exchange between and 
among several teams both inside and outside 
the company: investors, engineers, legal and 
tax teams, and municipal decision makers. But 
KPMG’s external partners were not accustomed 
to using a virtual data room. KPMG needed to 
convince its colleagues of the ease of using an 
online platform to communicate and collaborate, 
and at the same time make sure it worked 
smoothly once in place.

THE iMPLiCATiOns

to ensure success in the concessions tendering process for Puerto coquimbo, getting the 
right documents to the right people (at the right time) was vital. Seamless integration, secure 
e-mail and a user-friendly interface would be a must. Since many documents on the port 
project were sensitive, having to transfer them in hard copies would make KPMG’s part in 
project overly cumbersome, and time consuming. 

THE sOLUTiOn

Many of KMPG’s industry peers in chile were familiar with intraLinks as a solution. KPMG 
selected intraLinks based on positive reviews of its user-friendliness and easy integration 
into KPMG’s existing workspace. using intraLinks as a complete collaboration platform 
helped speed up the concessions process by allowing unfamiliar partners to easily access 
digital documents instead of hard copies. throughout the process, KPMG was able to control 
access, enable transparency and communicate among every party quickly and equally.

THE REsULT

The decision to use IntraLinks enabled the Puerto Coquimbo project to work effi  ciently 
toward a successful completion. KPMG was able to quickly upload documents in bulk for 
the port project and level the playing fi eld among bidders with a secure, industry-leading 
virtual data room and e-mail. All of the relevant project documents were made accessible for 
download by colleagues simultaneously, with KPMG and the empresa Portuaria even being 
able to conduct Q&A through intraLinks to resolve requests for information in a timely manner. 

KPMG & Puerto coquimbo

The corporate fi nance division of global fi nancial powerhouse KPMG focuses 
on major infrastructure projects, advising private enterprise and governments 
on development of new facilities and M&A ventures. KPMG chose intraLinks 
as the primary platform for its advisement on the Puerto coquimbo, a major 
port project for chile’s empresa Portuaria (conquimbo Port enterprise). 

“ We had a very positive 

experience using IntraLinks. 

We’re glad to have become 

familiar with it — we would 

defi nitely use it again.”

— STEPHEN BEST, 
KPMG CORPORATE 
FINANCE DIVISION
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Diff erent teams that 
needed equal access 
to documents for the 
Puerto Coquimbo 
project. 
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Acres of water 
surrounding Puerto 
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60+
Number of people 
KPMG collaborated with 
on the port project using 
the IntraLinks platform. 
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IntraLinks (NYSE: IL) empowers global companies to share content and collaborate with businesses partners without losing control over 
information. Through the IntraLinks platform, companies, partners, and third parties can share and work together on even the most sensitive 
documents — while maintaining compliance with policies that mitigate corporate and regulatory risk. 

IntraLinks has more than 15 years of experience, and a track record of enabling high-stakes transactions and business collaborations valued 
at more than $19 trillion. IntraLinks is the proven provider of enterprise strength collaboration solutions, and is headquartered in New York 
City. In addition the company operates eleven offices on four continents.
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THE bEnEfiTs 

using intraLinks as a virtual data room, secure e-mail, document repository, and communications platform helped make 
the Puerto Coquimbo project progress faster and more efficiently for KPMG. IntraLinks’ permissioning and document rights 
management features provided the he transparency and security necessary to complete a major municipal bidding process. And 
intraLinks’ user-friendly application made it easy for new users to become familiar with this solid, speedy solution to deal making.

 


