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THE SITUATION

Collaboration is integral to the insurance giant’s corporate strategy. MetLife’s corporate 
development team relies on a bevy of subject matter experts both inside and outside the 
company when conducting buy-side due diligence.

THE PROBLEM

Use of email and internal shared drives 
for collaboration was common. However, 
email proved cumbersome and ineffi  cient 
and lacked security safeguards. Use of 
shared drives locked information inside 
MetLife’s fi rewalls, cutting off  access to 
information to many outside advisors and 
specialists that were key to the corporate 
development team. In addition, team 
members wasted valuable time searching 
for documents and worrying about version 
control.

THE IMPLICATIONS

Quickly tapping into experts’ insights on 
transactions is essential for MetLife deal 
teams, which are spread across corporate 
functions and geographic regions. In order to more easily collaborate on transactions, and 
to securely exchange critical information inside and outside the company,  they needed a 
better solution. 

THE SOLUTION

MetLife chose IntraLinks for the exchange of its critical information, creating a way for deal 
teams to instantaneously communicate with everyone working on the deal, regardless of 
location. Now, the deal team creates IntraLinks ExchangesTM when targets choose not to 
off er a virtual data room or to complement seller’s datarooms when they are provided. Both 
internal and external advisors and experts use the document repository to access and post 
information, including presentations, fi ndings, project plans, derivative analysis, and other 
intellectual capital.

MetLife 

With collaboration being an absolute requirement for success at MetLife, 
the company relies on IntraLinks® for critical information exchange. The 
ability to organize, house and share key documents instantaneously has 
helped transform the company’s M&A activity into a more eff ective and 
effi  cient process.

“  IntraLinks allows us to 

collaborate well with a 

broad team of internal 

and external experts. 

We can instantaneously 

communicate to everyone 

working on a particular deal 

and receive their insight 

equally as fast. It creates a 

signifi cant advantage for us.”

 SCOTT GOULD, VICE PRESIDENT, 
CORPORATE DEVELOPMENT, METLIFE

EXPERT 
INSIGHTS  
What MetLife needs 
to tap into on all 
transactions 

EASY 
COLLABORATION 
An absolute requirement 
for success at MetLife

FASTER 
CLOSINGS
MetLife shaved weeks 
off  the process
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IntraLinks (NYSE: IL) empowers global companies to share content and collaborate with businesses partners without losing control over 
information. Through the IntraLinks platform, companies, partners, and third parties can share and work together on even the most sensitive 
documents — while maintaining compliance with policies that mitigate corporate and regulatory risk. 

IntraLinks has more than 15 years of experience, and a track record of enabling high-stakes transactions and business collaborations valued 
at more than $19 trillion. IntraLinks is the proven provider of enterprise strength collaboration solutions, and is headquartered in New York 

THE RESULT 

MetLife now closes deals faster — shaving weeks off  of the process through more effi  cient information distribution. Those 
involved in a transaction can easily fi nd what they need, making the process more eff ective and effi  cient. MetLife also saves 
thousands of man hours and reduces costs by eliminating the need for teams to travel to onsite data rooms to review information.

THE BENEFIT 

MetLife now uses the same exchange for both ongoing deal activities and integration eff orts, regardless of the deal’s size. By 
providing the integration team with quick access to critical information and background materials compiled during due diligence 
and negotiations, MetLife is able to get up to speed quickly, maximizing individual and team productivity around the globe.


